One of the leaders’ major tasks is to create a high performing organization, and part of achieving this goal is to maintain ethical behavior and establish ethical climate.  "Building an ethical organizational environment is a prerequisite for ethical organizational behavior” (Spangenberg & Theron, 2005, p. 1).  Effective leaders are the ones who have ethical leadership quality.  Spangenberg and Theron stated that to be an effective leader, you have to be a leader of ethics.  The organization itself is incapable of assuming the social responsibility of promoting ethical behaviors; it is the leaders’ and members’ responsibility.  Although it is everyone’s responsibility to perform ethically to achieve the organization’s objectives, “[the responsibility of] providing proper direction and high-performance standards lies with organizational leaders” (Spangenberg & Theron, 2005, p. 1). 
Leaders define the organizational values and ethical behaviors by establishing a positive ethical culture and climate.  “Leaders signal their commitment to ethical principles through their influence on corporate culture” (Spangenberg & Theron, 2005, p. 2).  Thus, ethical leaders are the representation of effective leadership that promotes ethical behaviors and builds ethical organizations.  Leaders can achieve the goal of creating an ethical culture and climate through implementing the Transformational Leadership (TL) theory, which leads to a positive outcome to the organization, its employees, and stakeholders.  Spangenberg and Theron confirmed that transformational influencing strategy is the requirement of building an ethical organization.  While Avolio & Yammarino (2013) defined TL as “the moral high toad leadership… inspirationally motivational, visionary, and high ethical standard (p. 27).  Transformational leaders sacrifice their own gain so others can gain and motivate their followers to place the organization’s interest before their self-interest. 
Engelbrecht, Van Aswegen, & Theron mentioned that to promote ethical transformational leaders’ behavior, “altruistic values [like] collectivism, benevolence, and equity must exceed trading values [like] achievement and advancement” (p. 20).  However, Engelbrecht, Van Aswegen, & Theron (2005) mentioned that transformational leadership has a positive effect on ethical climate.  The ethical climate is “the moral atmosphere of a social system characterized by shared perceptions of right and wrong, as well as assumptions about how moral concerns should be addressed” (Engelbrecht, Van Aswegen, & Theron, 2005, p. 20).  Moreover, Engelbrecht, Van Aswegen, & Theron suggested that the first step of the transformational leadership strategy of building an ethical climate is to identify the factors that determine the ethical climate.  “An ethical climate can only be attained when the factors that affect an ethical climate, are understood” (Engelbrecht, Van Aswegen, & Theron, 2005, p. 19).      
            In fact, Engelbrecht, Van Aswegen, & Theron conducted a case study where they examined the factors that affected the ethical climate and its relationship to TL.  They found that altruism, enabling others, establishing interpersonal relations, and concerning for others are critical factors that have a direct influence on the ethical climate.  They quoted Kanungo & Mendonca (1996), “altruism should be a central aspect of any ethical climate” (p. 20).  Additionally, they concluded that equity is essential for developing an ethical climate and tied the organization's ethical climate to the leaders’ “commitment to ethical principles and values” (p. 21).  This conclusion refers back to the first point of the role of leadership in establishing and maintaining ethical behaviors and how effective leaders have to be ethical. 
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